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employment. We had truly achieved our
objective — a win for industry, a win for
our employees, and a win for Army lo-
gistics.

The Bottom Line — Keeping Pace
More importantly, our logistics mod-
ernization business process review re-
sulted in a changed paradigm, a new way
of doing business. It is the embodiment
of acquisition reform and represents an
outstanding acquisition achievement that
will provide the Army with a support sys-
tem to keep pace with the digitized force
and successfully rival any commercial
system. 

Additionally, since it is trading on com-
mercial technologies, it will keep pace
with continuing advances in supply
chain management and automation. It
will cost no more than we were spend-
ing on maintenance, and requires no ad-
ditional capital investment expenditure.
The associated reduction in government
employees will bring us a step closer to
achieving our manpower efficiencies
while simultaneously providing a soft
landing for our employees.

This was an extremely challenging pro-
gram and an enormous opportunity for
all the outstanding people who made
WLMP a reality. All of us involved with
the program are proud of this achieve-
ment and look forward to more success
in the future. There are many innovative
ways of doing business, but our bu-
reaucracy is often uncomfortable with
change and trains us, from day one, to
follow established procedures. That men-
tality constrains our thinking along nar-
row paths that will not easily lead to suc-
cessful resolution of the kind of chal-
lenges that await us.

It is difficult for us within government
to fashion solutions like WLMP; never-
theless, for both logistics and commu-
nications systems, this type of innova-
tion is the essence of CECOM's
contribution to the Army of the 21st cen-
tury and beyond.

Editor's Note: The author welcomes
questions or comments on this arti-
cle. Contact him at ferlise@mail1.
monmouth.army.mil.
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Retired Navy Rear Adm. Mike Sullivan became the Navy
Chair, DSMC Executive Institute, effective March 20,
2000. Prior to his retirement from active duty in late

1998, Sullivan was the Principal Deputy Assistant Secretary
of the Navy (Research, Development and Acquisition). A
graduate of the University of Kansas, he completed his M.B.A.
at the University of North Carolina at Chapel Hill. He also
attended the Industrial College of the Armed Forces and
Carnegie Mellon University's Program for Executives. 

John C. Wilson Jr., became the DoD Chair, DSMC Ex-
ecutive Institute, effective Feb. 1, 2000. Wilson comes
to the College from the Pentagon where he served for

the past year as Director of Systems Acquisition, Office of
the Under Secretary of Defense (Acquisition, Technology
and Logistics). Prior to his Pentagon assignment, he was
the Executive Director of the Air Force Electronic Systems
Center, Air Force Materiel Command, Hanscom AFB, Mass.
A member of the Senior Executive Service and federal em-
ployee since 1974, Wilson holds a Bachelor of Business Ad-
ministration in Accounting from the University of New Mexico and a Master of Arts
in Business Management from the University of Northern Colorado. He is a Certi-
fied Public Accountant; holds professional designations in Cost and Price Analysis
and Contract Management; and is Level III-certified in Program Management, Fi-
nancial Management, and Contracting.

If you’ve joined the trend toward
a paper-free work environment,
yet still want to keep up with de-

fense acquisition trends and cur-
rent thinking, check out DSMC’s
online version of Program Man-
ager Magazine posted to the
DSMC Web site:

http://www.dsmc.dsm.mil/
pubs/pmtoc.htm

In the 30-day period following
publication of the January-Feb-
ruary 2000 issue of Program
Manager, that particular issue re-
ceived 1,580 hits. At that same
Web site, you can also subscribe
to Program Manager, change the
address for your subscription,
search for articles by topic or au-
thor, and even print copies of sep-
arate articles that may attract your
interest.

Did You Know PM
Magazine is Now Online?

A T T E N T I O N
V E N D O R S

ARE YOU NEW TO
DOD PROCUREMENT?

If you are a new vendor to the
Department of Defense
procurement system and

want to find more information,
please visit the Defense
Procurement New Vendor Infor-
mation Page.

http://www.acq.osd.mil/dp/
newvendor.htm

This page is designed to provide
links to information that will
help vendors new to the DoD
procurement system learn how
to best sell their products to
DoD.


